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• Public & TAC meetings 
• Online Survey 
• Wiki Map  

– Station location suggestions 
• Available data from Census 

and other sources 
– Weighted matrix for service 

area analysis 
• Data from comparable cities 

– NYC, Boston, Washington 
D.C., Minneapolis 

• BNR Proposal, Bikeshare 
Feasibility Study 





• Geographical boundary 
of Phases I to IV 

• 5 to 10 stations/sq. mile 
for Phase II & III 

• Phase I ? 
– BNR Proposal 





Barriers 
• Digital divide 
• Cultural perspective 
• One-time annual payment 
• Credit-card requirement  
• Geography 

Recommendations 
• Discounted memberships 
• Station locations 
• Credit-card access 
• Marketing and outreach 
• Local champions  
• Community organizations 
• Independent funding for 

programs 
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